
WALK THE TALK
Surviving unemployment,

staying healthy & getting a job



What is Walk the Talk?
Walk the Talk is a four module 
psychoeducational group training 
program for people who are 
long-term unemployed or have 
significant barriers to work. The 
program has demonstrated 
improvements in mental health, 
self-efficacy, optimism, attitudes to 
work and employment outcomes.

The Walk the Talk toolkit contains 
the Facilitator’s Manual, the DVD, 
PowerPoint presentations and a 
participant workbook, known as, 
the Walk the Talk Diary. 

Who developed the 
program?
Walk the Talk was developed by the 
Centre for Health Equity Training 
Research and Evaluation (CHETRE) 
and refined over several years by 
registered psychologists.

Why do we need the 
program?
Unemployment is a significant 
social and public health concern. 
Each year, more than half a million 
Australians are unemployed and 
looking for work. Some find their 
way back into work with little 
assistance, while others require 
significant personal and practical 
support.

Prolonged unemployment leads to 
significant mental health changes 
including feelings of stress, worry, 
anxiety, sadness, helplessness and 
loss of self-esteem and confidence. 
Poor mental health acts as a barrier 
to work.

How can the program 
help?
Walk the Talk is a resource 
for helping people who are 
unemployed to gain work. The 
program uses principles, strategies 
and practical exercises adapted 
from learned optimism and 
cognitive behaviour therapy (CBT). 
It aims to increase motivation 
and confidence in job-search, 
minimise self-doubt, self-blame 
and negativity about being 
unemployed, promote coping 
strategies related to job-seeking 
and beginning work, increase 
optimistic thinking and persistence 
with job-seeking tasks and reduce 
feelings of anxiety and stress 
related to employment.

How is the program 
structured?
Walk the Talk consists of four 
modules, each of which outlines 
the training content, including 
links to dramatised vignettes, and 
facilitator strategies. 

Modules are structured to develop 
participant’s cognitive and 
behavioural skills in preparation for 
gaining employment. Participants 
are guided through a process of 
active learning to develop skills 
and strategies that increase self-
confidence and enhance problem-
solving in finding work. Active 
learning is encouraged through 
viewing vignettes, undertaking 
group activities, applying skills 
to real-life situations and sharing 
experiences of job-search and 
optimistic thinking.

How is the program 
implemented?
Walk the Talk is facilitated by a 
registered psychologist. It is ideally 
presented in a group format over 
four half days with a break of at 
least a few days between sessions 
so participants can undertake 
self-directed learning and have 
time to process and consolidate 
information. 

Walk the Talk is best implemented 
in conjunction with a job-skills 
focussed training program 
and ongoing job support and 
assistance. It is not a replacement 
for other employment skills training 
or mental health care. People 
who are unemployed and have 
significant mental health care 
needs should seek support from 

their GP or usual mental health care 
provider.

How much does the 
program cost?
Walk the Talk is a licensed program 
and has a tiered pricing system. 
Costs go towards printing of the 
materials, monitoring of licensing 
and ongoing research. 

The Walk the Talk toolkit consists of:

•	 1 x Walk the Talk Facilitator 
Manual with DVD

•	 1 x Walk the Talk Participant 
Diary with DVD

•	 PDF versions of the Facilitator 
Manual and Participant Diary

•	 PowerPoint presentations

Community organisation $100
Not for profit $150
Government $150
Private business $250
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Research that makes a difference

How can I get copies of the Walk the Talk program?
Walk the Talk is licensed by the University of New South Wales. Please 
complete the registration form and we will contact you regarding 
purchase and licensing.

Registration form
Name:

Position:

Organisation:

Address:

Suburb: State:

Postcode: Telephone:

Email:

Contact name for licensing (if different from above):

Please indicate what client groups you intend to run the program with:

 �  People with mental health problems

 �  People with a disability

 �  People who are disadvantaged

 �  People who are long-term unemployed

 �  Other (please indicate)

Please return this form to:

Project Officer, Walk the Talk
Centre for Health Equity Training Research and Evaluation
Liverpool Hospital, Locked Bag 7103, Liverpool BC NSW 1871
Email: chetre@unsw.edu.au
Tel: +61 2 9612 0779
Fax: +61 2 9612 0762 (fax number valid until end July 2012)
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